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S T O R Y L I N E

✓Do we need collaboration?  

✓Goal-directed (inter)organizational networks as a way 

to get things done 

✓The core issue in effective goal-directed 

interorganizational networks
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G O A L - D I R E C T E D  O R G A N I Z A T I O N A L  
N E T W O R K S

✓A group of three or more organizations connected in 

ways that facilitate achievement of a common purpose 

(R) 
✓ a purpose (R) that none of the organizations can 

achieve independently 

✓which involves the use of institutions and structures of 

authority and collaboration to allocate resources and to 

coordinate and control joint action across the network 

as a whole



G O A L - D I R E C T E D  O R G A N I Z A T I O N A L  
N E T W O R K S

✓ Service delivery to the severe mentally ill (EPA) 

✓Mental health care 

✓ Youth and child care 

✓ Intellectual disabled people
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G O A L - D I R E C T E D  O R G A N I Z A T I O N A L  
N E T W O R K S

✓ Poverty, inclusion, health and wellbeing of community 

✓ Emergency management / crisis response 

✓Chronic care / integrated care / people with multi-

problems and/or co-morbidity 

✓ Innovation / regional development 
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G O A L - D I R E C T E D  O R G A N I Z A T I O N A L  
N E T W O R K S

✓ are able to deal with wicked or 

complex (societal) problems 

✓ have the capacity to provide tailor 

made service delivery 

✓ In essence create collaborative 
advantage by creating 

opportunities to overcome limited 

resources by joining forces



G O A L - D I R E C T E D  O R G A N I Z A T I O N A L  
N E T W O R K S



I N T E G R A T I O N

The process by the network to create a 
unity of effort among the various 
network members to accomplish the 
network purpose

The distribution of differences among 
the network members with respect to 
organizational attributes present or 
accessible by the network 
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01
✓Create consensus on both content and 

approach towards a common purpose
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I N T E G R A T I O N
The process by the network to create a 
unity of effort among the various 
network members to accomplish the 
network purpose

01
✓Create consensus on both content and 

approach towards a common purpose

02
✓Secure peer group support of network 

efforts (internal & external legitimacy)

03
✓Make conflicting demands observable 

and accessible (compatibility & 
information )
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I N T E G R A T I O N
The process by the network to create a 
unity of effort among the various 
network members to accomplish the 
network purpose

04
✓Network governance forms - the 

management of design
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T A K E  A W AY

✓Do we need collaboration?  

✓Goal-directed (inter)organizational networks as a way 

to get things done 

✓The core issue in effective goal-directed 

interorganizational networks



C O N C L U D I N G  R E M A R K

Essential to the survival of organization is:  

  

✓The willingness to cooperate 

✓The ability to communicate 

✓The existence and acceptance of purpose

– Chester Barnard
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